Jerome Consulting

Consulting Services

Jerome Consulting supports our clients' Talent Management initiatives that promote, align and reinforce core values,
principles, systems and competencies for leadership at all levels. We drive cultural change through organization-wide team
development efforts, while ensuring a balance between just-in-time solutions and long-term sustaining mechanisms. Our
pricing is very competitive for better quality consulting services, training programs and products than our competitors. Ask us
about our open retainer agreements, volume discounting, & fixed-price project contracts to contain your costs on day one.

We look forward to discussing how Jerome Consulting can be a resource to support your organization’'s leadership,
management, team and professional development efforts. If you're looking for a strategic business partner to accelerate your
Talent Management & Talent Development plans, you found us.

M Training Program Design, Development & Delivery

Partner with clients to develop training workshops, assimilation programs, etc., targeted to meet core skills & business needs

M Team Building & Agreements
Facilitate teams to apply proven templates/processes to attain Team Agreements
Negotiate performance expectations and reinforce accountability to retain high performers

Conduct Interventions to resolve conflicts and/or enhance selected skill sets

M Talent Development Systems
Conduct needs assessments for the strategic leader, tactical manager, contributing team member, & highly capable individual
Offer models for Leadership Competency Development
Recommend systems for Performance Improvement

Implement Sustaining Mechanisms that market, measure & reinforce learning

M Leadership & Executive Coaching
Provide one-on-one coaching regarding communication & leadership styles, management practices, & team building
Promote leadership action to accelerate organization-wide transitions and gain acceptance of new business directions
Teach new ways to sell ideas, products and/or services to achieve business goals

Offer service strategies and recovery options to build customer loyalty

M Meeting Process Facilitation

Guide executive, project, and functional teams to apply proven templates/processes for effective Strategic & Project Planning, and
Team Conflict Resolution

M Train-The-Trainer Certifications

Lead Train-The-Trainer processes to enable clients to facilitate Jerome Consulting training programs & Inscape products (e.g., DiSC)
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